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About this Guide
The dollar amounts in this guide represent national averages
that come from polling data throughout the nation in
Accounting & Finance.
That data was modified with current cost of living adjustments
to give a weighted average for the Greater Phoenix Area. Not
all positions within Accounting & Finance are included in this
guide.
In addition to sharing salary data in this guide, The Resource
Link has compiled information relevant to all of the important
aspects of having an employee. We have included
information on interviewing, hiring, and long-term retention.
We believe that it is our job to help you not only find the
perfect candidate but keep them performing at their peak for
you for years to come.
Any questions about this data can be directed to The
Resource Link at: contact@theresourcelink.com
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Message from the Founder
When we entered 2020, there were high hopes for economic growth.
We had record low unemployment numbers and salaries were on the
rise. According to the website PayScale, the Phoenix metro area has
seen an increase in wage growth of 2.4% since last year and 14.9% over
the past 6 years.
Even now amid a hard-hitting pandemic and adjusting to a “new
normal”, the job market for Accounting & Finance is still is relatively
strong. Unlike prior downturns, right now hiring talent in these
specialties can be tricky if you do not have the right tools in place.
This salary guide will provide advice on compensating and attracting
talent, as well as sharing insights on retention and talent
development. We will take you past the “first date” and give you
advice to ensure a lasting “marriage” with your new hire.
Coming out of Covid-19, we will still have a competitive job market
and you need to have the right tools in place to ensure that you are
able to hire talent. You also need to ensure that no one steals your
current talent. This guide has been developed as one of the tools you
can use in your overall Talent Development Plan. Our holistic
approach will help you create a bigger picture plan that will keep your
talent pool strong and fresh for years to come.
Please feel free to call us at any time if you have any questions. We
are here to assist you in any part of the process, even if it is just giving
you strategic advice along the way.
Sincerely,
Bernadette Grattan
Founder & Accounting/Finance Recruiting Director
(480) 477 – 8440
bernadette@theresourcelink.com
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Standout among the Competition
when Hiring
We have multiple generations in the
workforce and each are motivated by
different wants and needs. What may be
important to a more mature employee may
not have even crossed the mind of someone
who has recently entered the workforce.
Culture matters and you cannot be everything
to everyone. Be yourself and let that come
out in the interview. Though many employers
have jumped on the bandwagon of providing
a more laid back office space, authenticity
can be a great substitute for not having a
ping pong table!

Salary is the biggest incentive and most
important aspect to attract talent, but other
things matter too. With work environments
changing so quickly this century, we are seeing
shifting trends away from hard incentives like
salary and bonuses to “soft incentives” like more
time off. More men are looking for paternity
leave when they choose to start or grow their
family. Gym memberships not only keep your
employees feeling good, but it can reduce your
health insurance premiums. Working from home,
more mobility, and flexible start times are
becoming more and more important to
employees.
Top performers want to feel that they are a part
of the overall success of the company and
bonuses can be a great way to reinforce this
behavior. The most interesting part is that more
companies are providing these benefits.
Our favorite article regarding benefit options is:
https://tinyurl.com/trlfavoritearticle. They have
some great ideas on low cost perks you can
provide to employees to get them on
board and keep them engaged!
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How to Start the Hiring Process
Attracting new talent starts with a having a strategic plan
Do you know what you really need? Are you using a position
description from 5 years ago? The best way to attract talent
is to take some time up front and think about what you
want. For new positions this may be hard and you may not
know all the specifics. That is Ok. Be honest with the new
hire that they will be part of the process of developing the
position.

When engaging with a potential employee, respond quickly
These days, if you do not get back to potential new hires within a
day or two, it is assumed you are not interested. Follow up
quickly and catch them while they are fresh and interested. If you
are interested in a candidate but have other priorities or
interviews, send a quick email saying so. A simple “Hey, we’re
interested but...” goes a long way.

Ask the right questions
No matter how much you pay someone, if you don’t
have the right person on the team, it will never work
out. Find out what they can do. If you are looking for
someone smart and motivated that you will train,
then focus on past behaviors that will imitate what
you need from them. Probe into the answers they
give. If someone says, “yes I do month end”, follow
up and ask for specifics. Get them to tell the story.
Ask “and then what…” until there is nothing left.
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Keep your Team Happy and Engaged

You have them, you have trained them, now how do you keep them? This will take upfront time
on your part that we know you do not have. But know that having an engaged team who is
learning and growing will free up time down the road. Here are some tips to put into practice.

Onboarding

Communication

It does not have to be an elaborate plan and even the
smallest of companies can offer “onboarding”. At a
minimum have someone check in with the new hire daily.
Make sure they are covered for lunch. You can even have a
“welcome” lunch.

Have one-on-one conversations with your team frequently.
Not everyone likes to talk. Keep asking “what else?”, “what
happens in your current position that would make you
leave?” or “What can I do different?” Nothing is ever 100%
perfect; therefore “nothing” is not a valid answer.

Praise

Foster Value

In today’s age the carrot is a much better motivator than the
stick. Do not think that too much praise is going to make
people become lazy and slack off. Praise is usually well
received, and it will encourage your team to do better. Make
sure to be specific. Write it in your day planner or to do list
until you become accustomed to doing this!

Does everyone in the organization know how they
create value for the company? This is easier to see
with certain positions than it is with others, but even
you are writing journal entries and doing general
ledger reconciliations. You are adding value. Make
sure everyone on your team can connect the dots.

Coaching

Appreciate

Be a coach and allow your staff the opportunity to grow and
Say thank you. Say good job. Say ‘you make my
learn. Just think, when you delegate, you free up your time to
life easier.’
be more strategic, and you are keeping your team engaged as
they are learning. Be patient and train. You were not always as
good as you are now. Give your employees the opportunity to
be better now than you were then.

Remember that your team wants to be engaged, to be challenged, and to be rewarded. If
you do not do this, someone else will and then you will have to start all over again.
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Salaries
Hiring in Phoenix in Accounting & Finance has been positive and growing for the last six
years. Despite the global situation, jobs in this industry are not disappearing and talent is not
drying up. According to the Bureau of Labor Statistics, the business and financial sectors are
projected to grow 7% from 2018 to 2028. This is faster than average and a great sign for our
industry.
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Salaries
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About The Resource Link
We make great Accounting & Finance placements that last!
Based in Scottsdale, AZ, The Resource Link was established in 2002. With over 20 years
of successful executive recruiting experience, we continue to have a reputation for
remarkable customer service and great placements.
Our founder Bernadette Grattan realized that there was a need for an Accounting &
Finance Executive Recruiter that provided consistent and effective customer service to
both the candidate and client. The result, The Resource Link, with a mission based on
exceptional customer service and the resources to provide your business access to a
larger pool of high quality active and passive candidates. Call us "Headhunters". We
don't mind, we are!
We are not a “resume house” or a “slap everything against the wall to see what sticks”
kind of recruiter. We take the time to find out from both parties what each is looking for.
AND we talk to the candidate about your opportunity BEFORE we send you their
resume.
Our Accounting & Finance recruiters are ready to partner with you in your job search!
Our philosophy is simple: We would not be here if it were not for you. We are not an
employment agency; we are your partner in finding the right opportunity and the right
next hire!
If you are interested in finding out more please call us at (480) 477-8440 or
email: contact@theresourcelink.com
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